HTM Ith

GW u'w\'/o'u

68th
ANNUAL
MEETING

June 4, 2024

Norris Conference Center




ANNUAL MEETING AGENDA

Meeting called to Order

Ascertainment of Quorum (25 Members Present)
Approval of 2023 Meeting Minutes
Introduction of Current Board of Directors
Introduction of Prospective Board Member(s)
Introduction of President

Introduction of Staff

Unfinished Business

New Business

Announcement of New Directors
Adjournment

Door Prize Drawing
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2023/2024 BOARD OF DIRECTORS

T NISSEN ..ottt bbbt b et b bRt bt b e b e st et e e e bt s be e b et e et Chairman
=) i 177 ) SRR Vice Chairman
PAUL BAIKEI™™ ...ttt b bbbttt e bt e e Secretary
L AT =T Lo T = Y SRS S Treasurer
Dale DINGIEY™ ™ ... e Assistant Treasurer
[ ST T 0 GRS Membership Officer
Patty MelChior ™ ..o Assistant Membership Officer
DOUG KENNEMEI™ ..ottt et sa et e e nesaenennas Parliamentarian
SNAION ZUIOVECH™ ... e Assistant Secretary
* Term Expires 2024 **Term Expires 2025
CREDIT UNION
MANAGEMENT AND STAFF

DEITICK BIOWIN ...ttt bbb bbbttt eb s President
SEEVE SCOLL ...ttt bbb bbb b b e b e e b e et e e Vice-President
910 L= AN €T 1= S Loan Manager
JESSICA ENZAIAE........coeiieeieeee e Loan Officer
DAN DUPIEY ....c.vetiteieie ettt sttt ettt st e et e e e sesae e ese st eseste e asesaesense s eneneenennes Loan Officer
CO0IE ROBCH ... e Loan Specialist
RACNEI RNOUES ..o Collection Manager
LESHIE HAIPEE ... e Accounting Manager
MICHION SEMIEN ...t ne e ene s Accounting Assistant
JOSE ROAIMQUEZ......eveiieiiieiccieee e Card and Member Service Manager
RAChEI STArKS ..o Member Service Representative
LetiSia MENUOZA .......ccoveieiiririreeee e Member Service Representative
ROSIE FIBITO ..ttt Member Service Representative
KIM WIIKES. ... Member Service Representative
Makenna Campbell ..o Teller Supervisor/Compliance
SANAIA AIVAIEZ ... bbbt et bbbt ettt bt et neene e Teller
RODEIT LUKE ..ottt bbb ene s Teller
RICK DANIEIS ...ttt ettt e et e sreesbe e st e sneebe s Teller



TEXAS HEALTH CREDIT UNION
67TH ANNUAL MEETING MINUTES
May 25, 2023

The meeting was called to order @ 6:15 pm on 5/25/23 in the Sharon & Brian Moore Gallery at the First
Unitarian Universalist Church. T. J. Nissen, chairman, noted that a quorum existed. A motion was
made by Pat Streetman to accept the minutes from 2022. The motion was seconded by Jackie Dingley.
The nominations of board members up for election were read by T.J. Nissen. The list included Paul
Barker, Dale Dingley, Patty Melchior, and Sharon Zurovec. Nominations from the floor were requested,
however, there were none. Having no nominations from the floor led us to have no contested races;
therefore, it was moved to accept the nominations by Pat Streetman and seconded by Jackie Dingley.

The President, Tammy Botkin, reported on the state of the credit union. The credit union is very well
capitalized with a strong net worth ratio of 9.39 percent. We are happy to have a larger crowd at the
annual meeting even though it is substantially smaller than those before the pandemic, possibly due to
remote working. Tammy also introduced the staff and their tenures at the credit union. Ms. Botkin
looks optimistically to the future because THCU is well positioned to face any challenge and seize any
opportunity that presents itself in 2023.

Mr. Nissen asked if there was any unfinished business or any new business; there was none. Steve Scott
conducted a drawing for door prizes. After the drawing, a motion to adjourn the meeting was made by
Charles Murphy and seconded by Leslie Harper.



President’s Report

I am very excited and honored to serve as your new President/CEQ! | am a lifelong Texan and longtime
Credit Union Executive with a member-centric focus. I am proud to strengthen a foundation and legacy that
our long time President/CEO, Tammy Botkin, was successful in building.

Since 1956, Texas Health Credit Union (THCU) has stood as the financial health partner focused on the
well-being of our members. This focus is demonstrated by a talented team and devoted Board of Directors.
Without their commitment to our guiding principle of ‘people helping people’, we would not have the
quality credit union that we have today.

We are pleased to announce that fiscal year 2023 was another strong year for THCU. We recognized loan
growth of 3.03% which led to an increase of $1,182,966 in Net Worth. Our Net Worth Ratio now stands at
11.30% which means that THCU remains well capitalized. Total Assets of THCU did drop by 7.62% to
$135,231,028 as lingering excess liquidity from the pandemic period continued to drain off.

Harold Antao & Company, LLC conducted the annual audit as of September 30, 2023 with no significant
findings. We continue to operate in a safe and sound manner and are positioned to experience managed
growth while continuing to serve our members.

Looking ahead, our dedicated team remains committed to exceeding your expectations. | assure you that we
will continue to prioritize the financial well-being of our member-owners by providing products and
services that meet evolving needs. Together, we’ll also strengthen our ties to the community through
impactful initiatives. Join us as THCU builds a brighter financial future, for you and for our neighbors.

Derrick Brown
President/CEO



ASSETS
Loans
Allowance for Loan Loss
Cash
Catalys Corp Investments
Investments
Land and Building
Other Fixed Assets
Prepaid Expenses
Other Assets/NCUSIF
Accrued Income

Total Assets

LIABILITIES
Accounts Payable
Accrued Expenses
Taxes Payable
Other Liabilities

Accrued Interest/Dividends

Certificates of Deposit

Balance Sheet as of 12/31/2023

2023
83,274,758
(302,770)
534,551
7,720,423
41,450,478
801,987
29533
163,462
1,160,615
397,990
7135,231,029

(1,076,042)
413318
(533)
(14,099)
12,446
5,513,001

Checking Accounts/All Dep Accts 2023 66,723,863

IRA Accounts

Health Savings Accounts
Reguar Share Accounts
Other Savings Accounts

Business Deposit Accounts

Regular Reserves
Undivided Earings
Total Liabilities

1,413,805
20,451
46,708,333
234,904

1,384,759
13,896,823
135,231,029

2022
80,826,901

(301,855)
945,826
17,113,675
45,154,800
830,439
49,413
102,569
1,328,207
349,862
146,399,836

617,059
343,879
421
72,366
8,383
6,806,438
23,037,662
2,165,186
28,057
58,385,839
38,216,302
2,977,340
1,384,759
12,356,145
146,399,836

2021
67,434,583
(344,969)
495377
37,776,165
28,213,000
858,801
43,388
131,196
1,175,611
186,448

"135,969,690

686,325
378,319
1,584
31,063
51,657
8,523,581
24,157,112
1,949,010
28,724
53,610,900
31,429,468
2,709,300
1,384,759
11,027,888
135,969,690



Income Statement as of 12/31/2023

INCOME
Income from All Loans
Investment Income
Total Fee Income
Miscellaneous Operating Income
Total Income

EXPENSE
Employee Compensation & Benefits
Training and Travel
Office Occupancy
Office Operations
Marketing
Loan Servicing
Professional & Outside Services
Allowance for Loan Loss
Operating Fees
Interest on Borrowed Money
Miscellaneous Operating Expense
Teller Over and Short

Total Expense
Non-Operating Income
Dividends on All Accounts

Net Income (Loss)

Total Number of Members

4,033,401
1,638,707
179,475
341,544
6,193,127

1,889,438
8,157
172,921
517,489
14,039
317,240
278,167
357,711
17,599

0
47,077

(105)
3,619,731

0
1,032,719
1,540,677
4,994

3,380,221
859,288
157,913
367,998

4,765,420

1,718,401
14,357
177,211
398,171
12,755
321,279
264,836
61,484
20,286
0
10,330

2,999,111
0

438,051
1,328,257
5,153

3,288,255
439,496
145,931
324,810

4,198,492

1,579,919
3,378
178,316
405,274
11,073
284,214
208,341
144,883
19,245
2
61,998

2,896,643

(199,785)
414,008
1,087,627
5,288



ABOUT THE NOMINEES

Lisa Genna

Lisa is a current board member and a retired employee of the Texas Department of State Health
Services. She worked for the department for 21 years and retired as a Branch Manager. She has been a
member of the credit union for over 30 years. She realizes there are other banking options but believes
that the Credit Union's commitment to the members and services are beyond compare. She is committed
to serving on the Board to support the ongoing quality services provided by the credit union and its staff.

Mike Greene

Mike began his career in the Austin construction and maintenance field in 1974. The Erwin Center was
one of his early projects. After 15 years in the private sector, he continued in the same field with the
Texas Facilities Commission. He retired from there after 21 years as the construction and maintenance
manager at the Capitol Complex. Since retiring, he has been in the hay baling and sales business. Mike
and his wife Cay enjoyed attending their children’s sporting and 4H events and now do the same with
their grandchildren. They also enjoy many other outdoor activities. They have been members of the
THCU family for 42 years.

Doug Kennemer

Doug was born and raised here in Austin and has seen many changes in the area over the years. He was
employed by Houston Instruments, an electronics subsidiary of Bausch and Lomb. He worked 16 years
there as a production line supervisor and warehouse manager. He ended his working career at the City of
Austin, working for the Parks and Recreation Department as a shift supervisor in a golf shop. He has
been a member of THCU for 26 years and his wife, Patrice, was a long-time employee at DSHS. Doug’s
passions are family, fishing and golf.

T.J. Nissen

T.J. is the current board chairman and a Sales Manager for First Texas Honda. He has been in the car
business for 35 years. T.J. was born and raised in Austin and has been a member of THCU since 1985.
Texas Health Credit Union has always been his first choice in fulfilling his banking needs and, as a
board member, he is committed to promoting the needs of the credit union's members.

Jeff Taylor
Jeff was employed by the Department of State Health Services for over 32 years. Since 2013, he has

worked at Austin Public Health. He has been a credit union member for over 42 years. Jeff is a current
THCU board member and would like to use his board experience to continue serving the members of the
credit union.

Any additional nominations from the floor should be added to the ballot in the spaces provided. All
nominees must be current credit union members in good standing.



BALLOT
BOARD OF DIRECTORS
(Only Necessary if Additional Candidates are Nominated)
June 4, 2024

Please wait to vote until nominees are introduced.
Please vote for 5 nominees ONLY.

Place an "X" next to the names of
the 5 nominees of your choice.
() Mike Greene
( ) Lisa Genna
( ) Doug Kennemer
() TJ Nissen

() Jeff Taylor

()
()

Please remember to vote for only 5 nominees. Ballots with more than 5 votes will be discarded.
Completed ballots should be removed from this booklet and folded in half. Ballots will be collected by
the credit union staff.

Any additional nominations from the floor should be added to the ballot in the spaces provided. All
nominees must be current credit union members in good standing.



SERVICES AVAILABLE

Savings Accounts

Checking Accounts

Business Accounts

CDs/IRAs

Money Market Accounts
Car/Truck Loans

Line of Credit Loans
Vacation/Holiday Loans

Home Equity Loans

Business Loans
MasterCard/MasterCard Gold
Debit Cards

Over 300 Local No Service Charge ATMs
Free Online and Mobile Banking
Free Online Bill Payer

Remote Check Deposit

Safe Deposit Boxes

Wire Transfers

Saturday Drive-Thru Hours
Member of the Shared Branching Network
Our Mission Statement

The Texas Health Credit Union is dedicated to providing its members a variety of affordable financial
products and services in a personal and professional manner. We are committed to meeting the changing
needs of our members and are dedicated to the philosophy of “People Helping People”.

Adopted by the Board of Directors — 11/18/93
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